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Strategic Plan for Ten Years

Action Plan

Comprehensive implementation of outcome Based education'

Greater focus on meeting regional, national and global needs through currlculum

design.

.', -3. Augmentatign of,physical and IT infrastructure to keep pace with changing
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4. Capacity building of teaching faculty towards developing skills to meet NEI

requirements.

5. Providing opportunities for faculty enrichment:

o Through refresher courses for experienced faculty'

o Through orientation programs for freshly appointed teaching faculty'

6. Facilitating teacher and student exchange programs at National and International

levels.

7 . Collaborating with National and International institutes of repute for research and

innovation.

g. Enhancing the reach of STEM education by providing access to high end equipment

for students and faculty of neighbouring colleges'

9. Sustaining the focus on Women empowerment by introducing a wide lange of value

added and add-on courses'

10. Introducing value added courses with specific focus on man making & nation-

building.

ll.Equippingteachingfacultywithconsultancyskiilstogeneraterevenue.

12. Encouraging departments across all streams to introduce PG Programs anf Research

Centre.

l3.Promotinginter-disciplinaryandmulti-disciplinaryresearch.

14. Establishing an Incubation centre'

15. Automation and digitalization of administrative processes towards paperless office'

16. Providing career guidance for enabling Global placements'

lT.Raisingfundsforcollegethroughgreaterconnectwithalumni.
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18. Providing greater thrust to extension activities and outreach programs.

19 . Adopting Govt. SchoolsA/illage.

20 . Sustaining eco-friendly campus

21 . Enabling placements with high median salary
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